OCSEA IT COMMITTEE MEETING
April 14, 2010

Remarks by Chief State IT CIO Sam, Orth

Mr. Orth was invited by the IT Committee to share his views about IT in state government and some of the issues that are facing state government.  The following are some of his remarks.

· The state spends approximately $800 million each year for IT.  This spending makes it equal to a Fortune 50 corporation.

· As in the private sector, state government s holding the line on IT expenses.  This has implications with respect to the portion of dollars spent in applications vs. infrastructure.

· Customer expectations will continue to drive investments in the applications area and the state needs to seek ways to save money in the infrastructure area.  We will see more investments in strategic planning and project management to help assure we make the best investment in the use of our resources.

· We can expect skill shortages in the future, some of it caused by retirements. This makes workforce development and planning very important.  
· Workforce development also enables change by building the capacity of the workforce who can adapt to new technologies and develop the agility necessary to adapt to change.

Mr. Orth fielded several questions and committee members commented regarding the following topics

· Some of the OCSEA members are not supervised by persons who perhaps see this same vision.  It is not necessarily that they agree but their focus is very different.

· Most of the membership has direct contact and supervision by middle management who work on day-to-day needs but not a long range vision.

· Cloud computing privatization and workforce consolidation reflect different views about how to invest in IT.  Many attendees would like to discuss issues like this at a future meeting with Mr. Orth.

We reviewed IT reclassification roll-out status with select agencies.  We will give more attention to this topic at our next meeting.

The next meeting is scheduled for May 26, 2010 at OCSEA starting at 5:30 p.m.
