
The 
budget 
squeeze 
is on.

But you can 
help to save 
your job...

The ODJFS 
Assembly needs 
your help!
You know your work 
and the customers you 
serve better than  
anyone. Now that 
ODJFS is in the midst 
of a budget crisis and 
jobs are on the line, 
your help is desperately 
needed! 
    The ODJFS Assembly 
is requesting your input 
on ways to cut costs. 
Your money-saving 
contributions – even 
the simplest of ideas – 
could help reduce or 
eliminate the chance of 
layoffs in ODJFS. 
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Send your cost-saving ideas 
IMMEDIATELY to  
odjfstaskforce@ocsea.org.

Here are some things to consider as 
you begin brainstorming:

How could ODJFS...
Consolidate administrative functions,  
and better align management-to-bargain-
ing unit ratios?
Eliminate redundancy and duplication of 
services?
Streamline operations through technologi-
cal enhancements?
Contain costs through better collection of 
monies owed?
Examine contracted-out work that could be 
brought in-house?			          …just to name a few.

Get updates on the budget at
 www.ocsea.org/odjfs 


