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PATHWAYS
) EXCELLENCE

The last Pathways to Excellence event of
the year will offer managers and bargain-
ing unit members opportunities to learn
new ways to look at efficiency, teamwork
and process.

Tues. Nov. 6, 2007
9 a.m. - 2:30 p.m.
Bureau of Workers’

Compensation
30 West Spring Street - Columbus

ha youl ll hear abous...

 An update on the Governor’s Efficiency Review and

All State of Ohio Continuous Improvement plan for each agency and
employees are invited. the state.
iy y . * An overview of the Agency Review Team structure
IS event adoes no . . .
require leave time, but and how it will work WI’Eh the Employee and
arrangements must be Stakeholder Suggestion Program.
made with a * “Lean process” theory and techniques for continuous
supervisor to assure improvement from a presenter who will show how it
operational needs . . ,
are met. improved work processes in lowa’s state government.
Lunch provided. 9 ]
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