
“�If I was in 
charge – there 
are certain 
things I �
would do 
differently!”

“We haven’t changed 
the way we work 

for years...�
I know 
there is 
a better 
way!”

DECEMBER 17, 2007 

How many times have you 
had ideas on how to improve 
work processes at your job?
You now have an avenue to make 

suggestions that can improve your agency, 
institution, department or worksite. 

Go to:
http://efficiency.ohio.gov

There you can voice your improvement 
ideas – anonymously if you wish.

Agency Review Teams made up of union members 
and management will review the suggestions and 

start to implement the best ones.
Use this as an opportunity to help improve your 

job and make state services more effective.

Got a good idea? 
Submit it today!

Suggestions can also be 
submitted in writing. 

Watch for downloadable 
forms available on 
OCSEA’s website in  

early 2008.

NOTE:  Agencies are in 
the process of forming 

their Agency Review 
Teams. For more 

information on these 
teams, go to :

www.ocsea.org/quality
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