PATHWAYS

Day One — Thursday, July 23

9:00 — 9:30 Opening Remarks

Day Two — Friday, July 24

9:00 — 9:30 Opening Remarks

EXCELLENCE
EVENT

JULY 23 or 24, 2009

OCSEA
390 Worthington Road

Westerville, OH 43082
9:00 a.m. — 3:15 p.m.
. Go online to choose the day and work-

shops you would like to attend

* Schedule your attendance with your
supervisor

OPEN TO ALL STATE EMPLOYEES

9:30 Choose One 9:30 Choose One

10:30 O Lean Process is for Everyone 10:30 O Use Data-Improve Processes
[1Conflict Mgmt — Part 1 [IMyers-Briggs — Part 1
[IPresentation Skills [JProject Mgmt. — Part 1
LIEmbracing Change L1 Dealing with Diff. Generations

Choose One Choose One
10:45 O Diving into Process Mapping 10:45 05S—A Lean Tool
11:45 11:45

L1 Conflict Mgmt — Part 2
L1 Agency Review Team Panel
[ Performance Evaluation

LIMyers-Briggs — Part 2
L Project Mgmt. — Part 2
Ll Labor-Mgmt. Relations

11:45 — 12:45 Lunch provided by OQN

11:45 - 12:45 Lunch provided by OQN

Choose One Choose One
1:00 [0 5S—A Lean Tool 1:00 O Diving into Process Mapping
2:00 LIMyers-Briggs — Part 1 2:00 U Conflict Management — Part 1
L Project Mgmt. — Part 1 LI Agency Review Team Panel
O Labor-Mgmt Relations O Performance Evaluation
Choose One Choose One
gig [1Use Data - Improve Processes :29,12 [ILean Process is for Everyone

[IMyers-Briggs — Part 2
[IProject Mgmt. — Part 2
[1Dealing with Diff. Generations

1 Conflict Management — Part 2
[ Presentation Skills
LJEmbracing Change

To register, go to www.ocsea.org/quality beginning June 1




