OCSEA IT Committee
November 18, 2010

1. Education Trust Survey of Members

We explored the interest in a union survey to IT members to get the feedback about how best to use Union Education Trust funds.  Several comments were made which include:

· SkillsPort – is very flexible and very well received.  One possible suggestion is to use UET for certifications.

· Handing out a survey to the members is generally a good idea.  They also would be receptive to an electronic survey.

· Look at improving the search capacity of UET and how to better communicate with education vendors.

· Survey can also include matters about how UET can help develop/achieve career goals.

· We explored expanding educational opportunities and access.  Several questions were answered about why dollars were distributed the way they are.

· Think about using an agency specific education advocate, much like we used during Workforce Development.

· Explore facebook as a way to inform members about IT training needs and to create a new network of members with similar interests.

2. Report Out by the Article 8 Personal Services Contract Committee

· The Committee met for the first time and it discussed in general terms management and union interests.

· Management wanted to focus on specific issues relating to staff augmentation and the union clarified that it wanted to find root causes for contracting out so solutions are more effective.

· The committee has identified specific agencies that it will study to better understand the causes of contracting out (OBM, ODOT and DAS).  The CIO’s in each agency will work with the committee to better explain their motivations for contracting out.

· Some discussion was made regarding a template or list of issues that need to be understood before contracting out takes place.  Such a list could act as a filter so that we can solve the problems that led to contracting out before a decision was made.

PLEASE MARK YOUR CALENDARS - THE NEXT MEETING WILL BE HELD ON JANUARY 13, 2011 AT OCSEA FROM 5:30 P.M TO 7:00 P.M.  
