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1. OAK’s Subcommittee Review of New Classifications

Subcommittee discussed revisions in the new OAK’s Table of Organization.
This is likely the third change in the TO and more will likely follow.

We brought up the issue that exempt positions seem not to require Position
Specific Minimum Qualifications (PSMQ) while many bargaining unit
member positions seem to require it. We obtained a less than satisfactory
response stating that the contract requires specific requirements and exempt
positions lack the same standards for appointment and they are seeking some
flexibility regarding appointments.

We identified some positions which we believe perform bargaining unit work
and should not have been designated as exempt - placing some positions in
the exempt status reduces appointment/career opportunities. We will likely
make a formal a formal request that selected positions be placed in the
bargaining unit.

2. Knowledge Transfers

ODJFS has indicated that they will be asking several contractors to leave,
particularly those assigned to job matching tools which is still under
development.

Preliminary research suggests that there are no specific policy or boiler-plate
standards that require knowledge transfer to state employees.

We will continue to research knowledge transfer practices and bring them to
our next committee meeting.

Each member of the committee has been asked to request an IT contract or
Request for Proposal (RFP) so that we can review it to identify if there are
knowledge transfer recommendations. It would be helpful to discuss with IT
management in our agencies about this issue to obtain their opinion and see



if they could be helpful to identify contracts that might be useful for our
research.

Given the state fiscal problems, several believe there are dollars wasted on IT
contract work that is more expensive than if the work were performed by
state employees. We learned that contracts have been extended in IC, EPA
and BWC. Committee members are asked if they can identify examples of
what contractors have been extended that are for work that could have been
performed if there was knowledge transfer.

3. State Prepares for IT Classification Review

The state has indicated its wish to update IT classifications and its
importance to managing this part of the state enterprise. The union has been
contacted to provide some role in providing input into this effort. At this
time the role has yet to be defined. A meeting will be scheduled with the
state within the next three weeks.

We believe that this initiative is very important as it speaks to the skill
requirements that the old classifications failed to properly identify and its
importance to career ladders and understanding what investments are
required to ensure state workers have the skill sets necessary for the new IT
requirements. 1T committee members Ed Nagel (ODJFS) and Jeff Webb
(ODNR) will participate in our first meeting with the state on this matter.

The committee did the following brain-storm work relating to concerns about
statewide changes in IT classifications:

- Testing and certifications

- Career tracks

- Relevant to technology

- Look to future

- Class specs — geared to new technology

- Find out what software the state is using

- Generic class specs — be flexible (include unique technology)
- PSMQ’s — how they operate

- Main-frames — where do they fit?

- Employees have required skill sets

- Different selection/interview practices in state agencies

The next OCSEA IT Committee meeting will be February 28, 2008 at OCSEA in room
195 at 5:30 p.m.




