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What is our vision of tomorrow’s union?

1) How do we get there

2) Better communication

3) Respect

4) Bridge age gap knowledge

5) Network older members and younger

6) Strong retiree’s communication

7) History

8) Better recruiting staff

9) Fairness

10) More balanced workforce

11) Helping other unions

12) Circle of unions

13) Holding legislature accountable

14) Gr jobs

15) Less apathy

16) Stronger

17) Member = more active

18) Better educated members

19) More trained

20) Politically active members

21) More registered voting members

22) Networks and better technology

23) Less technology gap between members

24) More jobs

25) Reform NAFTA

26) More trade unions

27) Know your fellow union members

28) Educate = what a union does for them.  Know location

29) Open and honest leadership

30) Approachable and accountable

31) Better access to resources and leadership

32) Strong talking points

33) Have real answers

34) Stay active to change

35) Strong

36) Better social events for networking and friendship

37) Show numbers and strength

38) Fearless – organized

39) More inclusive union – agenda

40) Better networked membership = hot button issues

41) Help educate each other – contract training – training for all

42) More community

43) Training for the stewards – better time to meet

44) Positive

45) More training from International – MAT’s

46) Ask members

47) Food

48) Incentives

49) Better social events

50) Meeting accessible at different times and locations

51) More drives – GOTV, PEOPLE, fairshare

52) Knowledge = sharing, all the facts

53) Better orientation for new and old hires

54) Promote activism

55) Knowing rights, status

56) Pickets

57) Show strength

58) More respect from management

What are legislative priorities that young workers will mobilize around?
1) Child care

2) Access to assistance

3) Taxes

4) Retirement

5) Layoffs

6) Furloughs

7) Living wage

8) Benefits

9) Privatization

10) NAFTA

11) Temporary workers

12) Health care

13) Banking reform

14) Member education

15) Loss of union voice

16) Apathy

17) Taxes

18) Governor’s race

19) Respect

20) Recognition and certification

21) Education – college costs

22) Agency funding

23) Voter registration

24) Loss of public services

25) Loss of membership

26) Public education about AFSCME

27) Outsourcing

28) Cost saving days

29) Local politicians

30) Holding elected officials accountable

31) Running un ion candidates

32) Be aware of big picture

33) Environmental regulation

34) Human health

35) Strength in numbers

36) Loss of agencies and jobs = losing union members

How can we connect our union activism to our communities?
1) Newspapers

2) Education

3) Unity

4) Elections

5) Calls

6) Involvement

7) Meetings 

8) One-on-one conversations

9) Websites

10) Be positive

11) Networking – text messages – facebook

12) Charities

13) Sponsorships

14) Talk with community

15) Need over greed

16) Ask for volunteers

17) Community events – be visible

18) Destroy stereotypes 

19) Parades

20) GOTV

21) Toy drives

22) Food drives

23) Luncheons

24) Keep it simple

25) Educate the community

26) Spend time in community

27) What’s important in community

28) Family involvement

29) Optimism

30) Community clean up

31) Good publicity

32) Involve other organizations

33) Booths at fairs

34) Provide for volunteers:  food, beer, clothing

35) Communicate with local businesses

36) Create partnerships

37) County employment offices

38) Freebies

39) Recruit Next Wave in community

40) Pictures of events

41) Education

42) Get people involved

43) Parades – be visible

44) Advertising

45) Community service

46) Calls

47) Donations

How will we support our union?
1) Unity

2) Opportunities – newly presented – focus outside of general labor movement

3) Personal history

4) Different stages of career/life

5) Different needs/generational

6) Focus on today’s current topics

7) Becoming able to express one’s self in a productive manner

8) Mobility – seeking information/training/members finding other members

9) Demonstrating strengths/pros of union

10) Need to stay active, focused, find more member awareness

11) Active role in leadership – more than just locals

12) Financial support (union)

13) Innovative

14) Number of young, new workers is increasing – young representation

15) Encouraged to act for change (various reasons – management problems, mentors)

16) Longer investment/length of time in system 

17) More educational opportunities – higher, different levels of education

18) Diversity – family life/structure, time and balance

19) More adaptable/welcome (open to) change

20) New communication

21) Focus on communicating rights to new members

22) Energy – activism
23) Different tactics (new directions) – positive energy

24) New ideas/thoughts – how to finance for future

25) Technology – multiple news sources – more instant – text important reminders

26) Need to thrive/desire (urgency)

27) Solidarity

28) Political action – within political sphere – active in local politics

29) Focus on pros/cons of technology/danger in becoming less active

30) Need to combat lack of knowledge (link between politics and jobs)

31) Vote you job

32) Job security/politics

33) Buy/support American labor/products

Café Etiquette

1) Speak your mind and heart

2) Contribute your thinking

3) Have fun

4) Focus on what really matters

5) Stay on topic

6) Step up and step back

7) Link and connect ideas

8) Listen together for insights and deeper questions 

9) Think outside the box

A. Phillip Rudolph
1) Retirement eligibility – educate

2) Worker increase

3) New hires pay higher retirement

4) Worker/union friendly privatization

5) Good job pays off in the end

6) Better P.R. (image rebuild)

7) Educate cycle of the American worker

8) Falsehood of trickle down theory

Joe Hill

1) Resources for family

a. Healthcare

b. Childcare

c. Leave

d. Social

2) Increase awareness, history of union, personal stories

3) Probation period

a. Mentor/union program

4) Being proactive

Jerry Wurf

1) Seniority

2) Job security (privatization)

a. Job safety

b. Resources to do job safely

3) Insurance

a. Benefits change

4) Education of young employees (lack of union education)

5) Incentives

Mother Jones

1) Job security

2) Wages – COLA – step system (increased healthcare)

3) No unity (there is no “I” in team)

4) Non-union but yet complain

a. Right now mentality

b. Doesn’t address needs

5) Healthcare (benefit changes)

6) Morale low

7) Lack of choices

George Meany

1) Upward mobility/seniority – performance vs. seniority

2) Where does money go and why

3) Technology

4) Education

5) “Me” mentality
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