
Most Fre q u e n t l y
Asked Questions
about the Highway
Technician Series

Why did the Union enter into
negotiations with ODOT over
this issue?

Most of all, the union entered into nego t i-
ations to protect the employment securi t y
of its current wo rk fo rc e . Sixteen of 50
states curre n t ly signifi c a n t ly outsourc e
their ro a dway maintenance and most
states already outsource construction and
inspection duties. In fa c t , the Fe d e ra l
H i g h way A d m i n i s t ration re c e n t ly re c o m-
mended that states outsource not just
c o n s t ru c t i o n , but all of their mainte-
n a n c e , t o o.The Ohio Dep t . o f
Tra n s p o rtation stands at a cro s s ro a d s .
L abor and management are now looking
at skill sets and fi g u ring out how to use
the current ODOT wo rk fo rce to make this
t ra n s i t i o n , rather than outsourcing it.

m o re . . .

Who will be directly impacted by
the agre e m e n t ?

H M W s , P I s , B ri d ge Wo rke rs ,
M a t e rial Contro l l e rs , R o u t e
M a rke rs ?

What benefits does this MOU pro-
vide that the standard contract
d o e s n ’t ?

✔ Automatic movement fo r
m a ny to higher level cl a s s i fi-
cations without bidding

✔ 25 paid man-days per year of
t raining fi rst 3 ye a rs

✔ If ex p e rience and training is
not offe red in a cert a i n
amount of time, e m p l oye e s
will be gra n d fa t h e re d

✔ Expedited dispute re s o l u t i o n
for tra i n i n g .

✔ Union is an equal part n e r
in developing tra i n i n g
and testing.

✔ A ge nuine career ladder with
automatic move m e n t .

What is the benefit of this agre e-
ment for Highway Wo r k e r s ?

✔ Job securi t y
✔ Potential for automatic Pay Range increase to Pay Range 8

t h rough the seri e s .
✔ Educational investment of $6 million in fi rst three ye a rs , g u a r-

antees 75 days of training during that period on wo rk time
✔ O p p o rtunity to upgrades skills to a pro fessional leve l
✔ L a rge economic investment in current wo rk fo rc e
✔ Training provided on wo rk time
✔ E m p l oyees do not have to move to the next level in the seri e s

once they have successfully entered the seri e s .
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What is the benefit for
employees in NON-main-
tenance positions?

✔ Job securi t y
✔ No demotions
✔ No re d l i n i n g
✔ 75 days of training on state time
✔ all cert i fications paid for by the state
✔ m ove up in pay ra n ge or a one-time

$3000 incentive for successful completion
of training and obtaining cert i fi c a t i o n s



How do I know I will re c e i v e
training and experience
o p p o rt u n i t i e s ?

The MOU provides for gra n d fa t h e ring or credit for tra i n i n g
and ex p e rience when opportunities are n ’t prov i d e d .

Who will receive training first? PIs and MCs will re c e i ve training fi rst in order of seniori t y,
then all other classes by seniori t y. E ve ryo n e ’s guaranteed fo r
the fi rst three ye a rs .

What kinds of tests will I have
to take for the training?

Th e re are two tests with eve ry cours e . One is a pro fi c i e n cy test
to test out of taking the cours e .The other test is a final test.A t
l evel 3 training there will be an additional cert i fication test.
Tests are approx i m a t e ly 30 questions long and cert i fi c a t i o n
tests are longe r.

Will training be done by senior-
ity at all levels?

Ye s .

What experience levels do I
need to get into the HT 3 and
HT 4 levels?

You need 12 months to get into the HT 3 level and 24 months
ex p e rience to get into the HT 4 leve l .When you move fro m
HT2 to HT3, if an employee is not gi ven ex p e rience opport u-
n i t i e s , up to 12 months ex p e rience will be credited within 5
ye a rs .

What if I don’t do anything
and just decide to stay where
I am?

If you choose not to enter the HT seri e s , you’ll be fro zen after
t h ree ye a rs for no more than three ye a rs .This is a wa ge
f re e ze . H oweve r, a ny employee can move out of the fre e ze at
a ny time after successfully completing the re q u i re m e n t s .

Will I have to use my
Wo r k f o rce Development funds
to get the initial training? 

N o, t raining is paid for by manage m e n t . If an employee does
not pass the class by failing the test, then a second test will
also be paid for by manage m e n t .Union will be wo rking with
WD to design training to match the skill sets our members
n e e d .

How do I move to the HT 4
and HT 5 levels?

If you are an HT 3 you are encoura ged to take the tra i n i n g
w h e n ever it’s ava i l abl e . Positions are posted pursuant to con-
t ract A rt i cle 17. Selection is based on meeting minimum qual-
i fications and demonstrating pro fi c i e n cy in the duties of the
Position Descri p t i o n .

W h a t ’s the diff e rence between
redlining and fre e z i n g .

Both redlining and freezing “ f re e ze ” your pay.With re d l i n i n g ,
an employee is fro zen at their current rate of pay until the
Pay Range in their class catches up to their step ra t e .Wi t h
f re e z i n g , an employee can opt out by successfully completing
the re q u i rements at any time during the thre e - year peri o d .
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