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Reach into the
Quality Toolbox to
* help generate ideas

Today, everyone is looking for ways to make state government
faster, more cost effective, and better for our customers

- collect information
and ourselves.

- analyze and display

data To do this, we can all leverage the kinds of tools quality

professionals have been using for years. These tools can help
us achieve our goals on the job and in our union chapters,
communities and families.

* help reach a
consensus

- assist in prioritizing
& planning actions

They can make a big WWW.Ocsea.OI‘g/q ual |ty

difference in what

you accomplish M CAUSE & EFFECT DIAGRAM

every day. ich.:w [
Ef BRAINSTORMING e e
. _,/ﬁ. - "’“ /‘. i
®f LIST REDUCTION = e
GANTT CHART

| Task | Assignadto:| 12 3[4[5(6(7 88
Subrm drafl lor Team Laadar
il il

Resiew drall. | Reviaw
Committes
Suberdt Raviow
PRINTED IN-HOUSE BY M ACTION PLANS ;nvr:l:unnl—l.jml..a '?:.:-? _—
=

[ Craate camwra- | Team Loacer
ready malorials | o
Prird 100 copins | Pncd Shop
OHIO CIVIL SERVICE ~ AFSCME of maraal | )
EMPLOYEES LOCAL 11 Corgutate 100 Tiiarms Lisaechar
ASSOCIATION AFL-CIO copies o

Lemployoas




