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BRAINSTORMINGq4

LIST REDUCTIONq4

q4 ACTION PLANS

 Reach into the
 Quality Toolbox to
• help generate ideas 
• collect information
• analyze and display 
  data
• help reach a 
  consensus 
• assist in prioritizing  
  & planning actions

They can make a big 
difference in what 
you accomplish 
every day.

GANTT CHARTq4

CAUSE & EFFECT DIAGRAMq4

Today, everyone is looking for ways to make state government 
faster, more cost ef fective, and better for our customers 
and ourselves.  

To do this, we can all leverage the kinds of tools quality 
professionals have been using for years.  T hese tools can help 
us achieve our goals on the job and in our union chapters, 
communities and families.

www.ocsea.org/quality
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